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Foreword

Introduction

Define

ANew Chapterfor E R U N ¢ G&shiddkeldership

At the SingaporeFashion Council (SFC),
we recognise that sustainability is no
longer a choicey it is the only way
forward. Our mission is to position
Singaporeas a vital hub

for innovation, bridging the gapbetween
global ambition and regional
implementation. We acknowledge that
for many, especially the Small and
Medium Enterprises (SMES)

that form the backbone of ourindustry,
this sustainability transition is complex.
It requires not just ambition, but access
to knowledge, financing, and practical
tools.

To meet this need, we have developed the
Sectoral Plan for Sustainable Fashion
Leadership in Singapore & ASEAN (‘The
Plan') to be a practical blueprint for

action. It translates extensive regional
research, technical

data, and stakeholder insights into a

clear path forward for E R U N ¢ Ga¥Hiold K 1
enterprisesy and the key regional players

they work alongside. It moves beyond
high-level theory to offer concrete steps
that companies of all sizes can take
todayy whether! Y 2 & S$indaporebrand
redefining your materials or a Singapore
manufacturer optimising your energyuse
y and lookingto lead that shift

across Singapore &ASEAN.

Singaporeis uniquely positioned to
drive this transformation. By acting as a
Catalyst for policy alignment, an Enabler
of innovation, a Convenor of diverse
stakeholders, and a System Designer of
capacity-building tools we aim to uplift

E R U N ¢ Gaghiold écbsystem and the
partners it works with locally and
across ASEAN.

Measure

Engage

What this Plan delivers:

D

Actionable solutions

We move beyond/bs 6to 6 Y5 A LU
offering detailed interventions

that empower businessesto take
meaningful steps toward circularity

and decarbonisation.

Communicate Unlock Get Involved

<. &

Real-world context

Every recommendation is grounded
in the reality of the Singapore &
ASEAN market, acknowledging the
specific challenges of regional
supply chains and the diverse
maturity levels of our players

Inspiration for action
Throughdata visuals and case studies,
we bring solutions to life, showcasing
success stories that prove sustainability
Is both possible and profitable.

Our goalis to equip Singaporeenterprises with

the infrastructure of knowledge neededto

thrive in a changingglobal markety and lead

it. Together,we can turn the | 1J N RcHdllenhdes

into opportunities, ensuringE R U N ¢ G¥Hiofld K 1
enterprises thrive y and help lead the regiony
sustainably, responsibly, and competitively.
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Why fashion players
IN Singapore must act
Nnow

Theglobal fashion industry is facing
an urgent mandate to transform.

Rising regulatory tidesy such as the E O kGreen
Deal and US supply chain transparency lawsy
are reshaping how fashion is sourced, produced,
and consumed.

Thecurrent context Thecritical gap
International brands and regulators Currently, large export-oriented firms
are demanding higher standards for are pivoting to meet compliance, but the
traceability, circularity, and wider SMEecosystem lacks the resources
emission reduction. Companies and technical expertiseto keep up. This
that fail to meet these standards risk creates asba) 5t YG IJ lihbustry that threatens N
|
being shut out of major markets. long-term resilience. How /bt 2 4 qc RUC HRUR d: »

Is defined in this document:

While acknowledgingt 2t aq ¢ R Uliok$tR 0 Rq ! K 1
nature (Environmental, Social and Governance),

this Plan prioritises environmental sustainability.

Locally, Singapore & Southeast Asia are

scaling production faster than they are | . h .

scaling responsibility. Whilethe| IJR R Y U KBy C OSI ng t IS Capa
fashion sector is projected to exceed .

USDSO0 billion in value, driven by a g ap ; Sin g apO re ente

young, digital-native population, our h I | d S - ' 3 need: as global regulations and climate risks
baseline assessment reveals that Ca.n e p ea Inga YR escalate, Singapore & Southeast Asia must
sustainability practices lag behind this - =, - N rapidly transition to low-carbon, circular
growth. A S E A MraES Itl O n ApI production to build the resilience required to
. Ut 21 DWgé I LterddHqY ! Kt WayYONn

production hub to S .
sustainability leadel o

AR b

AR
b S R,

et

This strategic focus addresses an urgent
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Methodology

Introduction

Define

grounded In data,
shaped by Industry

Toinform this Plan, the SingaporeFashion
Council engagedSouth Pole, a globally
recognised climate and sustainability
advisoryfirm, to conduct an in-depth

The 3-step approach:

1.

Industry -aligned metrics:

The study reviewed leading global
sustainability standards and frameworks
(see References) to establish a
harmonised metrics framework,
ensuring the Plan aligns with recognised
international best practices and
emerging market expectations.

THEOUTCOME

A Sectoral Plan grounded in industry
realitiesy designedto address the
challengesbusinessesare facing today while
identifying practical pathways for transition.

assessment of sustainability practices,
challenges, and opportunities across the
Singapore &ASEANfashion sector. This
work draws on a rigorous, multi-stream
research

2.

Regional benchmarking:

Thestudy conducted a comparative
assessment of key fashiorhubsy
Singapore,Vietnam, Thailand and
Indonesiay analysingtheir regulatory
maturity, waste infrastructure, and
recycling capabilities to understand
the regional landscape.

Measure

Engage

methodology designedto identify the
t 13 # qrivolst priessing barriers and
the highest-impact levers for change.

3.

Stakeholder engagement:

Stakeholders across the fashion

value chainy including brands,
manufacturers, recyclers, NGOs, and
SMEg were engagedthrough 20+
in-depth interviews and more than

50 surveyresponses. This process
provided practical insights into the real-
world barriers businesses face, from
fragmented data systems to the cost
and accessibility of green technologies.

Communicate

Unlock Get Involved

Research findings:
Sixregional opportunities for Singaporeto strengthen its position as
ASEAN's hub for sustainable fashion leadership

1.

2.

Policy alignment & incentives
Harmonising regulations and unlocking financial incentivesy

such as greenfinancing and taxrebatesy to make sustainability

commercially viable beyond just export compliance.

Circularity hubs

Establishing cross-border hubs that connect post-consumer
waste collection in consumer markets directly with recycling
infrastructure in production markets.

Technology transfer & demonstration

Accelerating the adoption of proven clean technologies
through regional knowledge-transfer partnerships and
shared demonstration projects.

Sectoral frameworks & collective platforms
Developingcollective platforms for shared training,
pooled certification, and /bt ) ¢t Rydptbuild capacity
and reduce fragmentation among SMEs.

Shared traceability & digital infrastructure
Implementing shared digital platforms and standard
traceability tools to lower reporting costs and align
data requirements for smaller players.

Public -private campaigns & retail partnerships
Launching joint public-private campaigns and

retail partnerships to raise consumer awarenessand
normalise sustainable purchasing choices.
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Who can use this Plan?

Thisplanis designedto be inclusive, built for

E R UDN ¢ @&3hiomlacdsystemy andthe
partners youwork withacross Singapore ASEAN
and beyond.

Core users of the Plan: Broader fashion ecosystem:
SMEsand upstream producers (e.g. cotton Partners and enablers are invited teo-
farms, textile mills) can use this as design and collaborate on the Plany

a guidancetool to help them to take the next, helping to turn it from theory to practice.

sustainable step.

ThisPlanis built primarily for ERUR¢ GY 1 Ikt W
fashion ecosystem, with the following regional
partners invited to co-design and collaborate:

Brands & Retailers o Recyclers& solutions providers
&)

E Manufacturers @ NGOs& technology partners

@ Upstream producers @ Financiers & investors




Singapore
Fashion
Councill

Introduction Define Measure Engage Communicate Unlock Get Involved

Practical pathways

TO he|p yOU navigate a Complex Iandscape thIS We have structured this guidance around five ‘
] ’ ] practical pathways, each containing easyto- . . .
Planwas developedto be used as a practical guide implement h ¢ H ¢ R Ytib help Singapore Navigation tip
: : : - enterprises drive sustainability forward y and use it This Planis not a linear checklist. We encourage you
to Slmpllfy and brlng together the mOSt effeCtlve as a springboard to lead and expand across to /bl R @nd dip Ye ad-yaur SingaporelJ U a 11 Gl Rt Ik
sustainability tOOlS, fram eWOrkS and resources. Singapore &ASEAN. unigue sustainability maturity and strategic goals.

Define your circular Measure & report Engagethe value chain Communicate Unlock enablers

ambition & strategy with confidence Collaborate with suppliers and with credibility & finance

Clarify your sustainability Build scalable systems partnersto drive sustainability Engagingconsumers with Accessingthe tools, training,
priorities and embed for collecting and sharing improvements while ensuring clear, verifiable messaging and greenfinancing neededto
circularity into product design sustainability data that meet operational efficiency. that builds trust and accelerate your transition.
and business decisions. rising transparency expectations. enhances brand value.
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Choosing the actions
under each pathway

Eachpathway is split by Foundational,
Progressive, and Leading action areasto
provide flexible entry points for your business.

Measure Engage

Communicate Unlock

Get Involved V4

Whereveryour Singaporeenterprise sits on its sustainability journey, one of these three tiers will meet you there:

Foundational

(Achievablewithin 113 months,
minimal budget)

Actions are aimed at businesses at
the beginningof their sustainability
journey: collecting initial data,
identifying key environmental
hotspots, and preparing to meet
regulations. Thesesteps help SMEs
build internal capacity and respond
to growing global buyer demands.

Progressive

(Achievable within 316 months,
requires some internal resourcing
& strategic shifts)

Actions are for businesses moving beyond
basic compliance to active management.

Thisinvolves setting clear baselines,
establishing quantitative reduction
targets, and implementing specific

operational plans to drive efficiency and
meet strict export market expectations.

Leading

(Achievablewithin 112 years,
requires some internal resourcing,
strategic shifts, and external collaboration)

Actions are for pioneer businesses
adopting aspirational practices. This
includes investing in clean technologies,
piloting circular business models, and
formalising shared supplier engagementto
uplift the entire Singapore &ASEAN
fashion ecosystem.
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PathwayOne:

Defin
circular
& Strategy
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Communicate
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Action areas

Together,these action areasoutline
concrete waysto activate your circular
ambition, rangingfrom setting clear

-

Foundaﬂbnal

Progressive . Leading

M v i

priorities and reducing waste to piloting Develop a supplier
circular business models. Clarify your Measure & reduce engagement
circular focus @ production waste approach
e
% st /
ldentify B Simplify one & B =
downstream product & - Pilot circular
partners & Integrate circular _ business models

collaborators R design guidelines  EEAEACLCIIERE

B . & -.\\. a \ & N h, -* T R
NS AN s
N AL SN ‘ - e S Y
- . =
a—

R R B g oy S Promote
AR R durability &
| ‘ educate

consumers
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Clarify your
circular focus

(g Brands & Retailers )(@ Manufacturers ) (@ Upstream producers )

By focusing your attention on a few key material issues, businesses can
create a more resource-efficient and strong foundation for future progress.

n ldentify priority issues:
Identify your top 3-5 sustainability
concerns (e.g., waste, sourcing, energy)
through engagementwith production
and manufacturing partners.

n Narrow your focus:
Selectjust one or two to focus
on for the next 12 months.

n Establish accountability:
Publish a public commitment that
demonstrates your progress and
holds the business accountable.

Learn more:

ASEANSustainable Consumption and Production
Frameworkh G| Rs¥ttinR@l! RUHBG T 1Jt k 6
59000 Circular Economy Standards.

OUTCOME
Takingthis step will provide your business
with a clear sustainability direction, reduce
fragmented initiatives, and help build trust
with your customers.

SMEtip:

? Y Utk tp tackle everythingat once.
Build your internal capacity by starting with
low-hangingfruity such as tracking office
energyuse or basic factory wastey before
attempting to address complex areas e.g.
supply chain emissions.

ldentify

downstream ™

partners & collaborators

Cg Brands & Retailers )CE Manufacturers ) (@ Upstream producers )

Understanding exactly where your products end up is the first critical step in
preparing for future waste regulations (e.g. Extended Producer Responsibility)
and identifying opportunities to extend the life of your garments.

n Map your sales channels:
List all the markets and physical/digital
locations where your products are sold.

n Evaluate retail partners:
Identify whether any of your retail
partners already have a clothing
take-back scheme in place.

n Guide your customers:
Share this end-of-life information
with your customers, or provide repair
guidance if no scheme exists.

n Establish aftercare services:
Identify repair partners like a local
tailor or seamstressto establish an
aftercare service partnership.

Learn more:

ISO59000 Circular Economy Standards; emergingnational
circular economy roadmaps (e.g.,f UT Y U Gircitar K 1
EconomyRoadmap).

OUTCOME
Build internal awareness of your downstream
responsibility, help extend the active life

of your products, and ensure you are
prepared early for emerging Extended
Producer Responsibility (EPR)regulations.

SMEtip:

You don't need your own takéback scheme to
get started. Point customers to a trusted local
tailor, swapping platforms or established textile
collection points, and check what happens to
the garments these partners collect.

10
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Engage

Communicate

Promote durability v
& educate consumers

CE Brands & Retailers )

Empoweringyour customers with the knowledge to care for their garments
Is a low-barrier way to keep products in use longer and out of landfills.

n Build an emotional connection: OUTCOME
Build/ulJ G Y qR¥ U ¢ By $h&Riog Providingthis guidance will ultimately lead
anyinformation available about where to increased product lifespans, significantly
your materials came from and who made reduced premature disposal, and stronger
the garments. brand positioning in the market.

n Provide care guidance:
Gobeyondthe standard laundry tag by
publishing practical tips for garmentcare
on yourwebsite or social channels.

n Offer aftercare services:
Offer aftercare by directing your customers
to a partnered local tailor or seamstress.

n Implement gentle disincentives: ‘
Implement gentle disincentives in-store

y for example, charginga small fee for

single-use bagsy or at online checkout SMEtip:
for delivery packaging. Consumers are often price-sensitive and

may view sustainability as a /U Rt&t@I¢ 2 1J 1 FOLL
1 _ Use your platforms to actively educate them
earn more: . -
Circular Designfor Fashion (Ellen MacArthur Foundation). on the value of sustainable materials.

Unlock

Get Involved

T
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Measure & reduce v

production waste

Cg Brands & Retailers )(@ Manufacturers )

Transitioningfrom simply discussing waste to actively tracking and setting
reduction targets unlocks operational efficiencies and potential financial gains
(see Pathway 2 for more detail on measurement and supporting resources).

n Track and document waste: Track
and document the volume and
material composition of waste
from each production run.

n Set reduction goals:
Use baseline data to set time-bound,
guantitative reduction goals based on
product output, such as lowering the
amount of waste generated per garment.

n Explore recycling partnerships:
Explorelocal recycling partnerships
capable of processing your specific
factory offcuts into new value.

Learn more:
UNIDOResourceEfficient and Cleaner Production (RECP)
in ASEANnational circular economy action plans.

OUTCOME

Establishing these metrics will enable
data-driven waste management,
lower costs, and potentially open up
new revenue streams through the
valorisation of your factory offcuts.

SMEtip:

Focus your initial efforts on post-industrial
waste (factory offcuts). Because the
composition of factory waste is known and
segregated,it is much easier to control,
track, and recycle into value compared to
mixed post-consumer waste.

Simplify one product 7

& Integrate circular

design guidelines

(g Brands & Retailers )(@ Manufacturers )

Applyingcircularity to a single product or capsule collection is a practical, low-risk way
to test and embed circular design principles before scaling across your business.

n Simplify design:
Select one product and simplify its
design by reducing unnecessary trims,
hardware, and blended materials.

n Apply circular criteria:
Define and apply basic circular design
criteria, including material choices,
durability, and construction methods
that enable repair and disassembly.

n Trial and implement :
Trial lower-impact materials and packaging,
and implement these improvements in your
nextproduction run, refining for future scale.

Learn more:

Circular Designfor Fashion (EllenMacArthur
Foundation); ISO59000 Circular Economy Standards;
TextileExchangeMaterials Matter Standard.

OUTCOME S

Embeddingthese guidelines will
result in the systematic integration of
circularity across your collections,
improved material transparency, and
reduced regulatory risks globally.

SMEtip:

Commissioning sustainable materials often
requires large minimum order quantities
(MOQs)that SMEscannot meet. A practical
workaround is to source /bl JE T tan Y At w
leftover certified fabrics that are already
available in the market.

12
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Leading

Develop a supplier Pilot circular business
engagement approach models & take -backs

(g IE= ) (g IE= )

Testingservices like repair or resale helps reduce textile waste and extend
product life, while building understanding of take-back and reverse logistics.

As a Singapore enterprise, embeddinglear environmental expectations into your
supplier relationships transitions your sustainability goals into actionable, trackable
requirements y the same standards regional buyers increasingly require, making it
easier to win new business across Singapore &ASEAN.See more on this in

Piloting these models will generateeal-
world commercial insights, strengthen

Offer basic in-house mending or
partner with local tailors to help
customers affordably extend the
physical lifespan of their garments.

ABarens 7 uonique Jejnalid INoA aulaq :auQ Aemyred

downstream partnerships, and potentially \/
open a new materials stream to powerfully
enhanceyour H 1 ¢ Udifférdntiation.

Improved supplier collaboration, reduced
upstream waste, enhanced circularity across
the supply chain, and a stronger foundation
for scaling sustainable product practices.

Engagewith suppliers to understand
current practices around material use,

waste management, and circularity.
Launch a curated second-hand collection

or collaborate with established third-party
marketplaces to keep your existing
products in circulation for longer.

Identify gaps and capacity-building needs
related to waste reduction, recycling,
and use of preferred materials.

_ Set up collection points for used
Develop a supplier engagementapproach

focused on reducing waste, improving
material efficiency, and aligning on
circularity goals across the value chain.

SMEt ip:

Because individual SMEbrands often
have limited leveragewith large factories,
try banding together with other local
brands to pool demand. A collective voice
can more effectively encourage shared
suppliers to adopt sustainable practices

garments and consciously design
customer rewards to encourage
further circular choices rather than
just fueling new linear purchases.

SMEtip:

When launching a clothing take-back scheme,
ensure you havea clear, viable downstream
recycling partner first. Consumers are
increasingly sceptical; if they suspect
donated clothes are just being exported or

Circular economy business model innovation
principles (Ellen MacArthur Foundation).

ISO59020 measurement guidance; ASEANSustainable

Consumption and Production Framework. landfilled, it will severelydamage brand trust.

or undergo formal certifications.







